1.  LOOK REALISTICALLY AT THE WAY THINGS ARE.

Evaluate your ministry team.  Write down the strengths (the "hallelujah" things) and the weaknesses (the "woe is me" areas).



STRENGTHS


WEAKNESSES

 1. _______________________
1. _________________________

 2. _______________________
2. _________________________

 3. _______________________
3. _________________________

 4. _______________________
4. _________________________

 5. _______________________
5. _________________________

 6. _______________________
6._________________________

 7. _______________________
7. _________________________

 8. _______________________
8. _________________________

 9. _______________________
9. _________________________

10. ______________________ 10._________________________


No matter how good things are, you can usually find areas to improve.  Conversely, no matter how bad things seem you can usually find areas where good things are happening.


This initial step in the planning process is intended to cause you to look objectively at your ministry.  As you identify specific areas where progress is taking place, you can measure progress made in the past twelve months.  The growth may be in spiritual awareness, in positive feedback, or in numerical increase.  To list those areas where good things are happening is affirming, positive, and encouraging.


It is equally important, to identify areas needing improvement.  Your intent is not to accentuate the negative but to focus on difficulties, deficiencies, and problems for the sake of future progress.


Take your time with this step.  Serious thinking here will uncover valuable information you will use later.


Your entire planning process will be more fulfilling if you will avoid crisis planning or late planning.  Begin early.  Your team will probably not have the time to plan.  You must take the time to plan.


Annually this step will need to be started around May 1, and completed by May 15. We start now and do the best we can at this point, trusting the Lord for the results.

2.  INDICATE SEVERAL PRIORITY AREAS YOU WOULD LIKE TO WORK ON THIS YEAR.

Priority one: _________________________________________________

_____________________________________________________________

Priority two: __________________________________________________

_____________________________________________________________

Priority three: _________________________________________________

_____________________________________________________________

Priority four: __________________________________________________

_____________________________________________________________

Priority five: __________________________________________________

_____________________________________________________________

Priority six: ___________________________________________________

_____________________________________________________________

Priority seven: _________________________________________________

Study your strengths and weaknesses listed.  What important strengths do you feel should be maintained?  What areas do you feel are major weaknesses needing immediate improvement?

These priorities are major concerns you have for your team ministry for the coming twelve months.  The priorities indicate the direction your team ministry should be moving in the following year.

Work on this step in consultation with others.  Certainly you will want to talk with your pastor, and any other staff members with whom you work as well as in coordination with the whole church team.

Most priorities will probably grow out of the data you've listed earlier.  However, some may be chosen as a result of church wide team emphases or other team ministries.

The number of priorities you establish may vary.  Remember that it is difficult to work with more than seven or eight.  This step will annually need to be completed by May 30.

3.  DETERMINE THE GOALS YOU WOULD LIKE TO ACCOOMPLISH THIS YEAR.

Consider your priorities.   Study your church's objectives and goals.  Then state your goals in clear, concise, short sentences.

Goal one: _____________________________________________________

_____________________________________________________________

Goal two: _____________________________________________________

_____________________________________________________________

Goal three: ___________________________________________________

_____________________________________________________________

Goal four: ____________________________________________________

_____________________________________________________________

Goal five: _____________________________________________________

_____________________________________________________________

Goal six: ______________________________________________________

The establishment of goal is one of the major steps in the planning process.  Goal becomes the stack poles around which you build your calendar of ministries.

Most goals will grow out of your list of priorities in step 2.

Goal are those clearly defined areas of work toward which you will be working this coming year.  They should be selected with great care and after much prayer and consultation with the whole team.


Because the goals you select will be major factors in budgeting, scheduling, and programming, you must remember the goals should be working toward accomplishing overall team (churchwide) objectives.  Each ministry area must work in conjunction with other areas of ministry and overall church emphases.


It is suggested you do not try to select more than six goals.  Study your priorities.   Perhaps you will combine some priorities into one or more goals.  You are reducing your priorities down to manageable goals that can be accomplished.

These goals should be identified and written in clear and concise statements by June 15.

4. MAKE A LIST OF POSSIBLE ACTIVITIES TO BE CONSIDERED TO HELP ACHIEVE EACH GOAL.

Brainstorm here.  Do not evaluate too critically at this point.


Goal 1 Actions

Goal 2 Actions

Goal 3 Actions

· ___________________
_______________

_______________

· ___________________
_______________

_______________

· ___________________
_______________

_______________

· ___________________
_______________

_______________

· ___________________
_______________

_______________

· ___________________
________________
_______________

· ___________________
________________
_______________

· ___________________
________________
_______________

· ___________________
________________
_______________

· ___________________
_________________
_______________

Goal 4 Actions


Goal 5 Actions

Goal 6 Actions

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

· ___________________
__________________
_______________

Selecting goals is not enough.  Stating goals in clear, concise words is still not enough.  Circulating these goals among team members will not lead you to achieve your goals.

The best way to achieve the worthy goal you have formulated is to program a series of well-selected actions designed to bring experience to these goals.  These actions provide a practical means of moving from broad wishes or statements of concern to experiences of growth and achievement in ministry.

It is the purpose of this step to lead you to gather ideas--many ideas-- to be used later when you are ready to schedule actions for each ministry goal.

You will more than likely not use all of these ideas.  That is not important at this stage.  Later you will select specific actions to put into your calendar of ministry.

This step should be completed by June 30.

5. DEVELOP A TENTATIVE TWELVE-MONTH TEAM MINISTRY CALENDAR.

Build it around your goals and priorities.  These actions planned in conjunction with the whole team will include all actions, events, etc., planned by your ministry team.

The next step in the planning process is to select those actions and events you desire to conduct during the year, under the leadership of the Holy Spirit.  You will need to put these plans together to form a tentative twelve-month calendar.


The primary purpose of the tentative calendar to be developed in this step is to develop a calendar that can be shared with the whole church ministry team.  The feedback gained in this strategic team meeting will eventually lead to a developed team calendar.


You should strive to schedule events and projects that will help your ministry team reach the goals agreed to.  Completed by September 1.

6.  DEVELOP A MINISTRY-DRIVEN TENATIVE BUDGET FOR THE TWELVE-MONTH CALENDAR.

SAMPLE:
LITERATURE

Formula for determining cost:

______________________Divided by________________+ ___________________=___________

Cost/last year


 current enrollment
anticipated inflation     Cost/per person

Enrollment goal:

______________Times______________=_______________________

First Quarter
             Cost per person
Total cost per quarter

______________Times______________=_______________________

Second Quarter              Cost per person
Total cost per quarter

______________Times______________=_______________________

Third Quarter                  Cost per person
Total cost per quarter

______________Times______________=_______________________

Fourth Quarter                 Cost per person
Total cost per quarter






_____________________






Cost for year

SUPPLIES

FURNISHINGS AND EQUIPMENT

MEDIA RESOURCES

WORKER TRAINING

OUTREACH EVENTS

OTHER NEEDS

This Budget needs to be completed and turned in to the Administrator, Grant Jessen, no later than Sept. 15.

7.  DEVELOP AN ONGOING CRITERIA FOR EVALUATION TO BE USED DURING THE YEAR AND ANNUAL PLANNING.
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1

